Arviat Hamlet Council

Regular Meeting #17-2026

Tuesday, July 14, 2026 at 6:00pm Hamlet Chambers

Present:

Mayor, Joe Savikataaq Jr.
Deputy Mayor, Gordy Kidlapik
Councillor, Nathan Caskey
Councillor, Doreen Hannak
Councillor, Bridgette Aulatjut
GCouncillor, Jimmy Main
Councillor, Vikki Gibbons

Councillor, Joshua Curley

Absent:

Councillor, Darren Price

Staff:
SAO, John Hussey
ASAQ, Amber Tattuinee

Council Clerk, Naomi Muckpah



1. CallTo Order
Mayor Savikataaq Jr. called the meeting to order at 6:00PM

2. Opening Prayer
— Led by Councillor Mrs. Hannak

3. Review and Approval of Agenda

Motion #126/26

Moved by: Deputy Mayor, Mr. Kidlapik

Seconded by: Councillor, Mrs. Gibbons

Be it resolved that the Hamlet Council approves to amend the agenda to include the
CPHO as delegates and to add land applications and to approve the agenda for Tuesday,
July 14, 20286, regular council meeting.

-Carried-

4. Delegates

¢ RCMP June 2026 Monthly Report -Cst. Smith
e Cst. Smith asked if any members of the council have any questions.

e Mayor, Savikataaq Jr.
» Says there have been concerns from community members regarding late night
ATV parades happening. Asked what can be done to stop this from happening
as there have been many emails and phone calls regarding late night ATV
parades.

e Cst. Smith
e Saysthey have received a couple calls as well and says he has seen the ATV

parades happening. Says that under the criminal code of Canada, there is no
enforcement under the criminal code related to ATV parades. Says under the
territorial acts, there is the basic driver’'s safety act with stopping at stop signs,
wearing helmets etc. Says if they start enfarcing the use of helmets, they will
have to do it all the time for everyone including elders, adults and children
meaning they would need to stop and ticket every person who is not wearing a
helmet. Says whether if it is the community wants but believes itisn’t the case.
Says he looked at a by-law that was not passed which is the “Curfew &
Disturbance of the Peace By-Law”.



Mayor, Savikataaq Jr.
e Saystheyreceived legal opinion regarding the Curfew & Disturbance of the
peace by-law and were informed that it is illegal to set a curfew unless there
has been a state of emergency in which it could only last 2 weeks.

Cst. Smith

¢ Says the other option would be to create a by-law that prohibits ATV parades
from happening otherwise they would need to enforce the use of helmets and
other violations under the off-road vehicles act.

Mayor, Savikataaq Jr.
¢ Says he would rather not see that as there are many families who are unable to
afford to purchase helmets and many ATV’s are the main source of
transportation and would not want to make things harder for those who depend
on ATV's for transportation, hunting and gathering purposes. Says no laws are
being broken when the ATV's are parading. Says the main annoyance is the
ones who are accelerating their engines and driving recklessly.

Cst. Smith

¢ Says from what he has seen and in videos, nobody is recklessly driving during
the ATV parades and that it is an orderly parade. Says he would rather see that
than small groups of 3 ripping around town. Says they are also aware of those
with loud mufflers and that they are trying to crack down on those who are
causing an annoyance with the loud mufflers particularly the dirt bikes.

¢ Saysin the past couple months they have been very successful dealing with
liguor offenses with tickets being issued.

Councillor, Main

s Raised questions on whether if the RCMP have enough manpower to deal with
ATV related offences and if they require assistance from the Hamlet. He also
asked how many RCMP members are currently staffed.

Cst. Smith

o Says with the many liquor seizures that happened, they have had time to deal
with the smaller incidents/offenses. Says there are currently 4 RCMP members
staffed.



» Mayor Savikataaq Jr.
¢ Says he believes if there is an administrative assistant to conduct criminal
record checks at the detachment, the RCMP will have more time to be on
patrol.

® (Cst. Smith
e Says he agrees with the mayor about the administration assistant and that
there are still work in progress in hiring an RCMP detachment administrator to
process criminal record checks.

¢ Mayor Savikataaq Jr.
e Mr. Savikataaq Jr. thanked the RCMP for their efforts and for taking the time to
host a BBQ for the community on Nunavut Day and for responding to mental
health related calls.

s (Cst. Smith
s Mr. Smith reported an increase in mental health-related calls over a two-week
period but noted that the number has since decrgased somewhat. He advised
that if there are any concerns within the community, or if anyone suspects
someone is experiencing a mental health crisis, they should contact the RCMP
and that they don’t have an issue in dealing with mental health crisis if it means
someone staying alive. a

b
r
'

e Councillor, Mrs. Gibbons b
¢ Asked if the RCMP get assistance from the mental health nurses when dealing
with mental health incidents and other incidents.

e (Cst. Smith

¢ He stated that community members were already at the scene assisting the
two individuals who had become stuck in the mud and commended the
community for responding so quickly.

s He explained that when responding to mental health-related calls, there is an
established protocot in place. The mental health department is notified, and
the individual is transported to the health centre, where they can be assessed
and supported in a controlled environment. He added that RCMP members
follow established procedures to ensure their own safety before engaging with
an individual who may be experiencing a mental health crisis. He also stated
that the ambulance and fire department are usually on standby assisting.



* Waste water and Environmental monitoring in Arviat-

Robert Delatolla, PhD, PEng, Professor, University of Ottawa, CIHR Applied
Public Health Chair in Environment, Climate change and One Health

Ekua Agyemang, MBCHB, MPH, FRCPC, Chief Public Health Officer,
Government of Nunavut, Faculty of Medicine & Dentistry, University of Alberta.
Jackie Dawson, PhD, Professor, University of Ottawa, Canada Research Chair
in the Human and Policy Dimensions of Climate Change

e CPHO -Dr. Ekua

Introduced zoom meeting members and gave an introduction of the proposed
wastewater and environmental monitoring study in Arviat.

Their mission is to advance wastewater testing as a surveillance tool to help
address substance use issues in Nunavut. They aim to use this approach to
identify the substances present in communities and gain a better
understanding of substance use patterns to inform public health efforts.

¢ Mr. Delatolla

Says the team brought together for the wastewater and environmental
monitoring study aims to work collaboratively with the community. This
approach invites community partnership in developing an early warning system
through wastewater and environmental monitoring, with the goal of supporting
and protecting the community's heatth and wellbeing.

Says the goal of wastewater and envircnmental monitoring is to identify
pathogens, diseases, and other substances that provide insight into community
health. In the past, the laboratory could detect only two pathogens associated
with diseases such as polio and COVID-19. Today, it can detect approximately
30 different health-related pathogens, diseases, and other substances,
including toxic compounds. This expanded testing also provides a better
understanding of drug use trends within the communities.

Explained the process of collecting wastewater for testing, noting that the
results help identify which pathogens are circulating within the community.
Explained that the testing detects molecular markers associated with various
pathogens while maintaining anonymity, meaning individual identities cannot
be determined. The data provides insight into the presence of pathogens and
other substances that may be circulating in the community. Says all the
information gathered is at a community level. Says this testing will allow for the
detection of any pathogens, diseases and possible substances that are not
easily tested and readily available at a community level. Says they would like to
build a lasting capacity in the community where they would like to bring the
testing equipment into the community. They hope to build training opportunities
together and to involve youth in the project.



s Mayor, Mr. Savikataaq Jr.

Says he noticed Covid can be detected, asked when samples are taken from
the sewage trucks, majority of the wastewater is a mix of laundry, showers,
from doing dishes, why was it required to do testing done up the nostrils making
it difficult.

e CPHO, Dr. Ekua

Says the testing done on the nostrils was to predict the next wave of covid
transmissions but this type of waste water testing is a broader type of testing
where they are able to detect and trace any diseases, pathogens and toxic
substances and to see the levels of illnesses such as RSV that may be in the
communities as well as with the opioid crisis happening, it will be easier to
detect and find out what types of drugs are roaming in the communities as an
early warning system to avoid any overdoses from happening.

s Mayor Mr. Savikataaq Jr.

He said this is an excellent initiative, as wastewater and environmental testing
can help identify the presence of opioids and other substances circulating
within the community. Since itis challenging for the RCMP to determine what
substances are present through traditional means alone, the results of this
testing could provide valuable insight into what drugs are entering and
circulating in the community. This information would help the RCMP better
understand local trends and support more informed responses to the presence
of harmful substances. Mr; Savikataaq Jr. asked if Dr. Ekua and her team need
any support from the mayegr and council.

¢ Councillor, Mr. Main

He expressed support for passing a motion to endorse the proposed
wastewater and environmental monitoring initiative in the community. He noted
that Nunavut has experienced issues with harmful substances and said it would
be beneficial to take a proactive approach to help ensure Arviat remains safe.
He also suggested that the team reach out to the local health centre to offer
support and discuss what they would like to monitor through the program,
including tuberculosis (TB) and other communicable illnesses and diseases.



Motion #127/26

Moved by: Councillor, Mr. Main

Seconded by: Councillor, Mrs. Hannak

Be it resolved that the Hamlet Councit approves to draft a supporting letter for the
Department of Health in partnership with the Advanced Molecular Analytics and
researchers from the University of Ottawa in their efforts to monitoring community-based
wastewater and environmental monitoring to help identify trends related to infectious
diseases and toxic substances in the community.

-Carried-

s Deputy Mayor, Mr. Kidlapik
+ Asked whether the wastewater monitoring testing will involve the traditional
foods that are eaten in Arviat such as land and sea mammals. Asked if there
will be testing done to detect if any pathogens or chemicals that may be
present when consuming traditional food.

e Mr. Delatolla
e Says in some communities where they do test, they do test animals that are
harvested and if this is what the community would like to see, itis possible to
do testing.
e Says it is possible to work with the environmental department to collect
samples from local catches and do testing on them.

e [Dr. Ekua
¢ Says another possibility is to do testing on water bodies outside of the
community. Says if this is what something that the community wants to see, it
is possible to do so.

5. Review & Approval of minutes

Motion #128/26

Moved by: Councillor, Mr. Caskey

Seconded by: Councillor, Mr. Curley

Be it resolved that the Hamlet Council approves the meeting minutes for Tuesday, June 2,
2026 -Special Council Meeting, Tuesday, June 9, 2026 -Regular Council Meeting, Thursday,
June 18, 2026 -Special Council Meeting and Monday, June 29, 2026 -Special Council
Meeting.

-Carried-



6. Declarations of Conflict of Interest

7. Operational Matters and Reports

¢ SAO Report -Mr. Hussey

lune 9, 2026 -Attended regular council meeting

June 15-19, 2026, participated in the collective bargaining process negotiate a
new agreement with the unionized employees.

June 18, 2026, Attended special council meeting to update council on the
collective bargaining and get approval to adjust the offer made to the union.
Also, attended the presentation from the Government of Nunavut
representatives on the update of the solid waste facility upgrades for Arviat.
lune 19, 2026 -Zoom meeting with Northern Futures along with the mayor and
the assistant SAQ to discuss the present inventory of gravel and the future site
for more gravel in future years.

June 23, 2026- Received a letter from the Department of Family Services
advising that Mr. Kyle Schaubroeck passed his heavy Equipment Technician
Level 1 Examination and is now a registered apprentice at a second level in the
trade of Heavy Equipment Technician.

June 29, 2026-Received an invitation from the Canadian Association of
Municipal Administrators to bhe a member of 25 SAO’s selected from
communities across Canada for CAMA Chief Administrators Leadership
Exchange Series. It will be for 3-hour zoom meetings on three different days in
August with other 24 SAQO’s to discuss Municipal Administrator’s roles,
responsibilities, relationships with various levels of government and other
influential groups in municipal operations.

June 29, 2026 -Attended the special council meeting at the community hall to
listen to presentation made to the hamlet council and the public at large from
the CEO of Calm Air who provided updates and answered questions from
councilt and community members.

July 2, 2026 -The water services clerk started a one-year term as a financial
officer with the finance department.

July 2, 2026 -A contracted surveyor arrived and started work providing survey
services for seven new areas of development in the community.

July 2, 2026 - A new hire was made to help with the land surveyors in locating
lot pins and staking new lots and roads.

July 2, 2026 -Attended a zoom meeting with Mr. Gullberg, a lawyer with
McLellan Ross to provide information to our project manager and assistant SAO
on performance bids and general overview of construction contracts from the
tendering process to the granting of the tender. Hamlet of Arviat project
manager will provide an update on construction and status of projects for the
next council meeting in August.



Motion #129/26
Moved by: Councillor, Mr. Main
Seconded by: Deputy Mayor, Mr. Kidlapik

Be it resolved that the Hamlet Council approves to appeoint Jason Nungnik as the Fire Chief
for the Hamlet of Arviat.

-Carried-

e Other ltems:

» Requested advice and recommendations from Mayor and council regarding the mural

behind the community hall as the summer students will be finishing up the painting of
the community hall.

Discussion with mayor and council on painting the sidings at the community hall.
Discussion with mayor and council on the change in signing officers for the bank.

Discussion with mayor and council on Mr. Hussey’s contract.

e August 17, 2026 — MP Lori Idlout will be coming to Arviat and would like to meet with
Mavyaor and Council members.

s August 19, 2026 -Grand opening of the SAKKU Factory.
e 2027-Hamlet of Arviat’s 50™ anniversary.

Discussion with mayor and council on the status of the Finance officer and land
administrator position.

e ASAO Report - Mrs. Tattuinee

e Says all the equipment for the weight room came in on the sea lift and repairs
on the electrical are being done. Says the tentative opening date is around mid
August.

e Reguesting mayor and council input on creating a membership fee for the use
of the weight room.

Discussion with mayor and council on operation and membership fees for the weight room.



Motion #130/26

Moved by: Councillor, Mrs. Gibbons

Seconded by: Councilior, Mrs. Aulatjut

Be it resolved that the Hamlet Council approves the creation of a membership fee for the
use of the weight room in the amount of $30 per month or $300 per year.

-Carried-

8. Mayor’s Comments, Councillor Members Topics & Concerns

e Deputy Mayor, Mr. Kidiapik

He expressed concerns about children coming too close to moving vehicles,
particularly heavy equipment, including while riding bicycles. He noted that he
received a call from a community member who witnessed a child on a bicycle
get too close to a moving vehicle. The child made contact with the vehicle's
wheel, resulting in a minor accident. He suggested issuing a reminder to
parents, asking them to speak with their children about staying a safe distance
away from moving vehicles, especially heavy equipment.

= Councillor, Mr. Caskey

Requested an update on the construction and repair work at the community
hall, noting that the project was expected to begin in June. Asked whether the
tender had already been issued and requested the anticipated timeline for the
construction work and repairs to the community hall floor.

e ASAQ, Mrs. Tattuinee

Says the tender went out and there were issues with the tender in which it had
to be cancelled and reissued.

Discussion with mayor and council on the status of the construction and
repairs at the community hall.



« Councillor, Mr. Caskey

Raised concerns about the lengthy wait times for medevac patients. Suggested
requesting a larger aircraft to help reduce delays and increase capacity,
allowing the aircraft to transport additional patients from across the Kivalliq
region who require hospitalization.

Raised concerns regarding having a full-time doctor in Arviat as there is
currently no full-time doctor in the community. Says with the large population,
there should be a full-time doctor.

Says his thanks to the water/sewage truck drivers for navigating the roads in a
safe manner as there are many kids on the road during the summertime.

+ Councillor, Mrs. Hannak

Raised concerns about the well-being of newly hired, younger by-law officers.
Recommended providing access to counselling and other support services for
officers who experience traumatic incidents, noting that the nature of their work
may expose them to distressing situations.

Raised concerns regarding the road leading to the mikilaa lake noting that there
is a large drop off on the right side of the road. Suggested to install a fence to
avoid any accidents from happening.

Asked if rig mats were installed where boaters launch their boats and if there
are any plans to fix the boat launching areas.

Asked if there are any plans to upgrade, repair or the creation of a blueprint at
the graveyards as there are some crosses that are missing and/or broken.

Suggested to have the summer students work on the graveyards and creating a
blueprint of the graveyards.

+ Councillor, Mr. Main

Noted that the Hamlet of Arviat is covered under the Nunavut Employees
Benefits program, which allows employees to access counselling services. Also
noted that additional supports for post-traumatic stress-related incidents are
available through Government of Nunavut resources.

¢ Mayor Mr. Savikataag Jr.,

Says the rig mats were installed but they floated away during the high tide.

e SAQ, Mr. Hussey

Says he will request for an update about the graveyards from the Forman.



]

[ ]

Councillor, Mrs. Aulatjut

Says there are resources available for Hamlet employees who wish to receive
counselling through online counseling or through the phone as some do not
wish to go through the health centre to receive counselling. Requested that
there be resources available for all employees needing counselling especially
the younger employees.

Says she is impressed with the recreation department for their hard work during
the games that were held in welcoming the Premier of Manitoba and during the
Nunavut Day celebrations.

She also thanked the community clean up crew for their hard work in keeping
the community clean.

Councillor, Mr. Main

Says there were a lot of garbage at the sports park but noticed thatithad been
cleaned. Says the garbage bins were filled up and suggested to remind the
garbage truck crew to empty the garbage bins at the playground when they are
not as busy with other tasks.

Says there are many people who are looking for houses to rentin Arviat and
asked how the amortization for the two 5 plexes is doing. Says with many major
capital projects happening in Arviat, suggested the Hamlet of Arviat look into
building more units for investing.

Mayor, Mr. Savikataaq Jr.

Agrees with Mr. Main that the sports park needs some attention. Mentioned
that some of the gabion baskets will also need to be repaired.

Says some of the prices for construction of housing units are very steep right
now with some prices for a 3-bedroom house costing $1.5 million.

Councillor, Mrs. Gibbons

Requested an update on the Dene overlap as she says they were going to
provide an update in June.

Mavyor, Savikataaq Jr.

Says there has been no update regarding the Dene overlap.



s Councillor, Mr. Curley
¢ Saysthe old nurse’s residents is being demolished. Says it is taking a while and
asked what the plans are for the demolition.
¢ Saysthere are many abandoned cabins and trash just outside of the town.
Suggested to encourage cabin owners to clean around their cabins.
e Says he noticed some of the gabion baskets around the sports park need
repairs. Suggested to have them repaired for the safety of the kids.

e Mayor Mr. Savikataaq Jr.

¢ Saysthe demolition is taking a while because they are doing it manually and
says the person in charge of the demolition is providing scrap material for those
who wish to take some. Says the person in charge of the demolition has also
hired local people to help with the demolition.

e Saysthe NHC has no plans to build on the location this year as the materials
still have not come in through the sea lift.

e Agreed with Councillor Mr. Curley that there are many areas on the outskirts of
town, especially old dog team areas that require a clean up.

» Suggested that another topic for discussion could be using some of the funds
from the Arviat Fund to clean up areas around town, particularly locations with
old, abandoned ATVs and other debris.

¢ Discussion on ATV/reckless driving in Arviat.

Health Break At 7:15PM

Meeting Resumed at 7:27PM

10. Correspondence, Information & Petition

Nunavut Victim Services -Funding request and facility use request



Motion #131/26

Moved by: Councillor, Mr. Main

Seconded by: Councillor, Mr. Caskey

Be it resolved that the Hamlet Council approves a donation of $2,500 from the Community
Initiative Fund to Arviat Victim Services to support the arganization of a community walking
challenge. Be it further resolved that the Hamlet Council approves waiving the rental fee for
the Training Centre to allow Arviat Victim Services to use the facility as a study room for
individuals preparing for the driver's licence test.

-Carried-

¢ Discussion on letter from Arctic Research Foundation on the study of the port of
Churchill.

¢ Discussion on the installation of a light signal at the point as a guide for boaters.

11. New Business T
Motion #132/26 =
- Moved by: Councillor, Mr. Curley
Seconded by: Councillor, Mrs.Gibbons
Be it resolved that the Hamlet Council approves the audited draft financial statements for

the fiscal year April 1, 2025, to March 31, 2026.
-Carried-

Motion #133/26

Moved by: Deputy Mayor, Mr. Kidlapik

Seconded by: Councillor, Mrs. Hannak

Be it resolved that the Hamlet Council approves, with one councillor abstaining, the land
applications from the Nunavut Housing Corporation for lots 4, 5, 6, 8 to 11, block 20, plan
4891 for the development of six, single family dwellings; for lot 1&2, block 20, plan 4891
for the development of a muitiplex; for lots 3&5, block 20, plan 4891 for the development
of a multiplex; for lots 2&3, block 21 plan 4891 for the development of a multiplex; for lot 3
block 19, plan 4891 and approves a revision to the land applications for the adjacent lots 1
and 5 to allow a multiplex development across the 3 lots.

-Carried-



Motion #134/26
Moved by: Councillor, Mr. Main

Seconded by: Councillor, Mrs. Gibbons
Be it resolved that the Hamlet Council approves the development permit application from

RG Location Inc. for two semi-detached units on lot 10, block 19, plan 4891

-Carried-

Motion #135/26

Moved by: Deputy Mayor, Kidlapik

Seconded by: Councillor, Caskey

Be it resolved that the Hamlet Council approves with one abstaining the land application

from Jolene and Joe Karetak for lot 853, plan 4377 for the relocation of an existing single-
family dwelling.

-Carried-

Motion #136/26
Moved by: Councillor, Mr. Caskey

Seconded by: Councillor, Mr. Curley
Be it resolved that the Hamlet Council approves the land application from Andrew and

Lori Randall for lot 852, plan 4377 for development of a single-family dwelling.

-Carried-

Motion #137/26
Moved by: Councillor, Mrs. Aulatjut

Seconded by: Councillor, Mr. Curley
Be it resolved that the Hamlet Council approves the survey sketch plan SK-ARV-26-007 to

create new lots for residential development and new roads.

-Carried-



12. Committee Reports

e Arviat Fund requests- July 2026
e Sila Rainbow-$15,000.00 from CIF
e Pike Fall Derby -$10,00.00 from Arviat Fund
e Hamlet of Arviat Search and Rescue -$19,050.00 from Arviat Fund
e JAHS Sports and Recreation-$5,00.00 from Arviat Fund
e Hamlet of Arviat Fire Department- $14,530.00 from Arviat Fund
* Eskimo Point Softball League -$5,000.00 from CIF
e Arviat Ball Hockey -$5,000.00 from CIF
e Arviat Nigitaarvik Society -$20,000.00 from Arviat fund
e Candlelight $3,500.00 -From CIF
e Living Hope $2,500.00 from Arviat Fund

Motion #138/26

Moved by: Councillor, Mr. Main

Seconded by: Councillor, Mrs. Aulatjut

Be it resolved that the Hamlet Council approves to award funds to the multiple funding
request, funded by the Arviat fund and the community initiative fund.

-Carried-

13. By-Law

 Amendments to the Council Indemnity by-law No. 357 differed to the next regular
council meeting.



14. Adjournment

Motion #139/26

Moved by: Councillor, Mrs. Gibbons

Seconded by: Councillor, Mr. Curley

Be it resolved that the Hamlet Council approves to adjourn the Regular council meeting

on Tuesday, July 14, 2026 at 8:30PM

-Carried-

Mayor Joe Savikataaq Jr.

SAO John Hussey
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