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1. Call To Order.

Mayor Leonard called the meeting to order
at 7:37 P.M.

Opening Prayer.

Councillor Aglukark Sr. led the opening
prayer.

Review & Approval of Agenda.

Motion # 077/2009
Moved by: Deputy Mayor Copland
Seconded by: Councillor Price

Be It Resolved that the agenda for the
Tuesday, April 14, 2009 council meeting
be approved with additions of the financial
statements for January, February and
March 20009.

-Carried-

Delegates.
-First Air

Here to introduce the new route for First
Air. The aircraft will be over night in
Arviat from Monday to Thursday to make
the connections from Rankin Inlet to
Igaluit and Yellowknife. First Air is
donating to the Hamlet of Arviat 2 sets of
tickets to use at the Hamlet’s discretion.

-Jason Oroluk

Here to apologize to the Mayor and
Council for taking the water truck early in
the morning.

-Robert Connelly —Department of
Economic Development and
Transportation

-information regarding the different kinds
of funding that is available and how its
allocated.

Review & Approval of Minutes
-None
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Declaration of Conflict of Interest.
-will declare when needed

Operational Matters and Reports.
Senior Administrative Officer

-Bob Marler and ASAO are working on
year-end 2008-2009. We should be able to
get the new budget into the database by
this coming weekend.

-All the employees received their raise as
of April 1, 20009.

-Snow removal is underway

-Requested Wayne Thistle from C and GS
to come in and meet with the Council
regarding the dump. SAQ asked him for
help to get the bridge repaired prior to the
spring melt.

-DEA received $68,000.00 from Brighter
Futures program to clear up their deficit of
the breakfast program. Also discussed
about Meals on Wheels for the Elders with
Sandy Ranahan, and both feel that this
would benefit the community.

-We are in the process of transferring the
bank accounts from the Churchill branch to
the Rankin Inlet branch.

-We have HOPEC in working with Laura
on the new ONTAP system for the trucks
and the MMOS program for the
maintenance recording.

-Andre Cunningham from Harry O’Keefe
and Associates is coming in to set up the
new desk top computers. Harry O’Keefe
will be here after audit to update ACCPAC
and install the new server.

-The 2 new Ford rangers will be arriving to
Churchill this week and we should be here
in the near future. We will have 7 drums of
oil to bring over from Churchill somehow
they got missed on the barge last year.
-We will be moving the soapstone to the
warehouse as the shed has been destroyed.
-NAM is in a crisis position so the NAM
conference is postponed until the end of
August. The Mayor is booked for the FCM
conference.

-due to our insurance liability we need to
revisit the recreational vehicle position. An
insurance adjuster has found the Hamlet at
fault for an accident that happened last
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summer, because we did not have a stop
sign installed at an intersection, we now
may have a costly flight on our hands.
Though we have insurance, if we lose we
could see our insurance costs increase.

-by allowing vehicles to operate on the
roads without registration or insurance, if
anyone is seriously injured or killed, there
is a chance we could be held liable. This is
the reason for requesting for the Bylaw to
be passed requiring snowmobiles to be
registered and insured.

-Due to the lack of parking stalls in the
garages | have taken a serious look at what

can be done to solve some of our problems.

The garage called the 6 bay is actually two
3 bay garages, remove the walkway and
make one a parking stall and the other side
a cold storage.

-We are having alot of problems with the
overhead doors and would like to install
electric openers, estimate cost is
$15,000.00.

-Spoke with Shirley Tagalik about a
position that is advertised by the Embrace
Life. This position is offereing $30,000.00
and she suggested that the Hamlet apply
for the funding and top up the Wellness
Director position.

-Considering hiring a Council Clerk, this
person would work when required. This
person would be at all Council and
committee meetings, take Minutes,
translate, prepare meeting packages and be
the secretary for the Council and SAQ.
-unsuccessful at receiving applicants for
the Director of Community Works, would
like to advertise in the south.

-We are now prepared to fill the
receptionist/MLO as one job; 50% of the
funding would come from the Government
of Nunavut

-Romeo Okatsiak would like a letter of
support to become a Justice of the Peace

Motion # 078/2009
Moved by: Councillor Price
Seconded by: Councillor, Aglukark B
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Be It Resolved that the Hamlet Council
approves to combine the position of the
Embrace Life worker and the Wellness
Director.

-Carried-

Motion # 079/2009
Moved by: Councillor Price
Seconded by: Councillor Aglukark B

Be It Resolved that the Hamlet Council
approves to advertise for a Council Clerk.
-Carried-

Motion # 080/2009
Moved by: Councillor Aglukark B
Seconded by: Councillor Price

Be It Resolved that the Hamlet Council
approves to change the job description for
the Alcohol and Drug Worker to the
Community Wellness Worker.

-Carried-

Mayor’s Comments & Members’ Topics
& Concerns.

Councillor Aglukark B:

Councillor Price

Councillor Agluakrk Sr.

CouncillorUkutak
- None

Deputy Mayor Copland
Mayor Leonard

-received a proposal from Accutech
Engineering to inspect all Hamlet buildings
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Motion # 081/2009
Moved by: Councillor Aglukark B
Seconded by: Deputy Mayor Copland

Be It Resolved that the Hamlet Council
approves to sole source to Accutech
Engineering Inc.

-Carried

9. Business Arising from Previous Minutes.

10. Correspondence, Information &
Petitions

a. Arviat Drag Race Club — request for in-
kind assistance — approved

b. GN Funding — contribution agreement
for CDF of $10,000.00.

c. Recyling depot — accepted as
information

d. Lavinia Sinnisiak — given to Hamlet
administration

e. Nuanvut Water Board- accepted as
information

f. Waterloo Ford — accepted as information
g. Dorean Arloo — Nunavut Youth Abroad
Program — accepted as information

h. Letters to Dorean Arloo and KIA -
approved for signing by Mayor

11. New Business.
Contribution Agreement —Community
Development Fund

Motion # 082/2009
Moved by: Councillor Aglukark B
Seconded by: Deputy Mayor Copland

Be It Resolved that the Hamlet Council

approves signing the 2009/10 Community

Development Block Funding Agreement.
-Carried-

Community Justice
Motion # 084/2009

Moved by: Councillor Aglukark B
Seconded by: Councillor Price
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12.

13.

b. Community Justice

Motion # 083/2009
Moved by: Deputy Mayor Copland
Seconded by: Councillor Price

Be It Resolved that the Hamlet Council

approves signing the Community Justice

contributin agreement for 2009-2010. .
-Carried-

c. EDO Contribution Agreement

Motion # 084/2009
Moved by: Councillor Aglukark B
Seconded by: Councillor Price

Be It Resolved that the Hamlet Council

approves signing the first quarter EDO

contribution agreement for 2009-2010.
-Carried-

Committee Reports.

By-laws
194 Traffic Bylaw Amendment

Motion#085/2009
Moved by: Deputy Mayor Copland
Seconded by: Councillor Aglukark B

Be It Resolved that the Hamlet Council

approves the first and second reading of

By-Law # 194 Traffic Amendment
-Carried-

195 Borrowing Bylaw

Motion # 086/2009
Moved by: Councillor Aglukark B
Seconded by: Deputy Mayor Copland

Be It Resolved that the Hamlet Council
approves the first and second reading of
195 Borrowing Bylaw

-Carried-
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14. Adjournment.
Motion #087/2009
Moved by: Councillor Aglukark B
Seconded by: Councillor Ukutak
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