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1. Callto Order
Mayor Leonard called the meeting to order at 7:05pm

2. Opening Prayer
Nick Arnalukjuak led the opening prayer

3. Review and Approval of Agenda
Motion #028/2014
Moved by: Councillor Savikataaq Jr.
Seconded by: Councillor Main
Be It Resolved that the Agenda for Tuesday, March
11, 2014 regular council meeting agenda be
approved.
-Carried-

4. Delegates
Nick Arnalukjuak

o Airport sign regarding dry community

o RCMP recruitment, drug & alcohol searches,
announcement during liquor rally that there will be
no new RCMP positions provided if the town votes
to allow alcohol

5. Review & Approval of Minutes
¢ Regular meeting minutes of
Tuesday, February 25", 2014

Motion #029/2014
Moved by: Councillor Caskey
Seconded by: Councillor Savikataaq Jr.
Be It Resolved that the minutes of Tuesday,
February 25", 2014 regular council meeting be
approved.
-Carried-

6. Declarations of Conflict of Interest

7. Operational Matters & Reports

e Public Works Report, Daniel Kablutsiak
Water & Sewage truck maintenance, and operations
5 bay parking garage is in good condition, overhead
doors are working well
o Water and sewage operations during & after
blizzards.
Snow removal plans.
Safety meetings update.

o O

o O

Councillor Anoee Jr.:

He is happy to know that there are safety meetings,
and would like to see the reports. Is this directly for
the safety of our drivers?

Daniel: yes, | can do a report. These meetings are
for both the safety of our employees and to prevent
any injuries or accidents to others.

Councillor Caskey:
In the past, the water and sewage trucks had reverse
cameras. Do they still work or have any?
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Daniel: No. They stopped working a while ago.

SAO, Steve England: Will work with Daniel in finding
a back-up sensor for the trucks

o Discussion and suggestions about the water and
sewage deliveries after blizzard days.

e EDO Report, Keith Collier
Overview of the last year

o Training Programs: Drillers Course, Work Readiness
Program, 1% Welders Trade Readiness Program, Class
3 Training Course. These course were successful and
went well.

o Tourism Development Project update

Tourism in the coming year:

o The original 5 year funding program is ending March
31, 2014. We’re pursuing other funding options to
keep our tourism officer for another couple years.
There will also be funds for marketing, programing
and other things for tourism development.

o Looking for more training opportunities for this year:
welding program in the fall and more work readiness
and driving programs.

o | have the Economic Development Plan if any
councillors would like to review it

(0]

Councillor Caskey:

Soapstone discussion: We had bought soapstone in the
previous year, do we have enough today or should we
find another source to get the soapstone?

EDO, Keith Collier: Working with ED&T in finding a
good source for soapstone

Councillor Caskey:
Suggests to consider another source for soapstone as the
shipping season is coming soon.

EDO, Keith Collier: Right now, we have some soapstone
available for carvers to buy at $1/Ib. We have already
decreased the price, but we have not sold very much.

Councillor Anoee Jr.:
Suggests to re-advertise the soapstone that we currently
have by radio, facebook and public posts.

Councillor Caskey:

In other communities, the Nunavut Arctic College is
doing a variety of courses. In Arviat, the Hamlet is doing
the mine drilling courses, welding and other courses as
well. Does NAC contribute any funds towards this?

Mayor, Bob Leonard:

The Nunavut Arctic College doesn’t have funding for
courses. If someone will pay for a course, they’ll put it
on. They have very few courses that they re core funded,
most that need a sponsor.
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Councillor Caskey:

I was expecting that this would be the start of something
that Arctic College would take over and have a
permanent course. It’s good that we have started the
training.

Mayor, Bob Leonard:
The Mine Training Society pays for most of the course
and Arctic College sits on that board.

Councillor Caskey:
It would be great if we became the trades training spot.

Councillor Main:
How much time and money is spent helping people start
up a business?

EDO, Keith Collier:
There aren’t many inquiries, only a couple a month.

e SAO Report, Steve England:
oDog Issues /Legal Advice

Motion #030/2014
Moved by: Councillor Savikataaq Jr.
Seconded by: Councillor Anoee Jr.
Be It Resolved that the council approves to issue
and present lan Kaulback with a notice to submit
proof that he has power to seize dogs.
-Carried-

o Tenders
O
Motion #031/2014
Moved by: Councillor Caskey
Seconded by: Councillor Savikataaq Jr.
Be It Resolved that the council approves to award
the bingo tender to Arctic Traders as the lowest
bidder.
-Carried-

Motion #032/2014

Moved by: Councillor Caskey

Seconded by: Councillor Kablutsiak

Be It Resolved that the council approves to award
the Nevada ticket tender to Arctic Traders as the
lowest bidder.

-Carried-

o Budget Process Update
The Finance Director has been busy preparing the
budget and will bring this to council before the
end of the month.
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oPilot Community for Incinerator
Motion #033/2014
Moved by: Councillor Caskey
Seconded by: Councillor Savikataaq Jr.
Be It Resolved that the council approves the SAQ,
to express that we are interested in becoming a
pilot community for an incineration project.
-Carried-

SAOQO, Steve England:
RE: Request for donation from two students for a
breakfast program.

Motion #034/2014

Moved by: Councillor Caskey

Seconded by: Councillor Savikataaq Jr.

Be It Resolved that the council approves to donate
$200 to the breakfast program.

— Carried-

8. Mavor’s Comments & Members’ Topics &

Concerns

Councillor Savikataaq Jr.:

Asks if the garbage trucks would run on the weekends
too, either Saturday or Sunday.

SAO, Steve England:

We noticed an issue with the garbage pick-up a couple
weeks ago and have had a meeting with the crew
since. The pick-ups should be caught up and operating
well by tomorrow. We've had a night crew to get
caught up, and I will be evaluating their performance.

Councillor Main:
Expressed her concerns about the closure of the
Library. Is there anything we can do?

Mayor, Bob Leonard:
The Library is expected to re-open in the new fiscal
year (April 1).

Councillor Kablutsiak:

Inquiry about defibrillators and suggests to have one at
the arena, community hall, hamlet office and the
hamlet garage.

SAQ, Steve England:

There is some funding available from the government
of Nunavut to help subsidize the cost. We’ll be adding
this in our budget as well.

Is the Visitor’s Centre functional now? How is it
running mechanical wise?

Mayor, Bob Leonard: It is functioning and it belongs
to the GN, maintained by CGS. We're trying to get
some new displays and renovations done.
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SAQ, Steve England: The EDO secured $17k for h<tc_ dSo AALC® /O A% = AN/

upda‘_ung the dlspla)_/s_& minor renovations, so we are A<l %% §17.000-7 C<AIN, <FPHAcT®,
working on modernizing the interior.

Mayor Leonard:

- Information: Nunavut Planning Commission is
coming April 22 to give an us an update

- We have been advised that we will be getting another
social worker position in Arviat.
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the Hudson’s Bay Round Table.
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9. Business Arising from Previous Minutes
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Motion #035/2014
Moved by: Councillor Main
Seconded by: Councillor Caskey
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12. Committee Report
Search & Rescue Report, Joe Jr. Savikataaq:

- When the Hamlet took over Search & Rescue, we
had a $16k deficit. We were allocated 3 bingo
slots, 2 of which have already been done. Today
we don’t owe any money and have about $3k in
our savings account. The other bingo slot we have
in the coming month will give us more savings for
gas, oil and grub.

- There was a course for ground search last week with
12 community members who successfully
completed it.

- Raffle update

13. By-Laws

- Dog By-law review

14. Adjournment
Motion #036/2014

Moved by: Councillor Caskey

Seconded by: Councillor Main

Be It Resolved that the Hamlet Council adjourn the
meeting of Tuesday, March 11™, 2014 at 9:00pm.
-Carried-

Mayor, Bob Leonard

SAO, Steve England

Date:
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